CONSTITUTION OF KENOSHA ART ASSOCIATION, INC.

ARTICLE  I

Name

The name of this organization shall be known as  KENOSHA ART ASSOCIATION, INC.

ARTICLE II

Purpose

The purpose of this organization shall be to foster appreciation of and participation in the Fine Arts (visual), in the greater Kenosha area.

ARTICLE III

Membership

There shall be four types of membership:

1) Individual

Voting membership shall be available to adults (age 18 or older upon payment of the annual individual membership dues to the treasurer.   Complementary membership may be granted on an annual basis by  vote of the Board of Directors. 

2) Family

Voting membership shall be available to all adult members (age 18 or older)  of an immediate family, within the same household, upon payment of the annual family membership dues to the treasurer.

3) Life

Life voting membership shall be available to adults (age 18 or older) upon payment  of the life membership fee to the treasurer.  Honorary life voting membership (at no cost present or future) may be granted to an individual in recognition of exemplary service to the organization by vote of the Board of Directors.

4)    
Patron

Patron membership is available to any individual, business, or organization upon of an annual fee to the treasurer.  Patron membership includes the privilege of one (1) vote.

ARTICLE IV

Board of Directors


The management of the routine affairs of the organization shall be vested in a Board of Directors.  The Board shall consist of the President, Vice President, Secretary, Treasurer, immediate Past President and six  (6) members from the organization at large.  Officers shall be elected to one year terms at the annual membership meeting.  The six  board  members from the membership-at-large shall serve three (3)  year terms.  Two such board members shall be elected at each annual meeting.

1) The Board of Directors shall carry out the goals of the Kenosha Art Association according to the Articles of Incorporation and the By-laws. 

2) The Board of Directors shall have  charge and management of the affairs, funds and property of the organization, but shall have no right to undertake any single expenditure over one thousand dollars ($1000) without the two thirds majority approval of the voting membership responding to a letter ballot. 

3) The Board of Directors shall not have the authority to encumber the financial assets of the organization without approval of a two-thirds majority of the voting membership responding to a letter ballot. 

4) The duties of the elected officers, president, vice-president, secretary and treasurer shall be as defined in the by-laws.

ARTICLE V

Dissolution


The Kenosha Art Association shall be dissolved upon resolution of the Board of Directors approved, at a special meeting called for that purpose, by a two-thirds majority of a quorum consisting of seventy-five percent (75%) of the voting membership.  Upon dissolution pecuniary assets shall be placed in trust to be used for the advancement of art through the Kenosha  Public Museum.   Tangible assets such as easels, tables, chairs, etc. shall be sold in a members only auction.  Any remaining tangible assets shall be disposed of at the discretion of the Board of Directors.

ARTICLE VI

Amendments


The constitution of the Kenosha Art Association may be revised or amended at an annual meeting provided that the changes are clearly  published and meeting notice given in three successive monthly newsletters.  A two-thirds majority approval by a membership quorum is required to effect revision or amendment.

ARTICLE VII

Adoption
This constitution shall be adopted by the vote of two-thirds majority of the voting membership responding to a letter ballot.   The ballot shall be forwarded to the membership no less than one (1)  month prior to the annual election meeting and following publication in three successive monthly newsletters.  

Present board members will be asked to complete their  terms of office.  Election of at-large board members shall be at the annual meeting for terms appropriate to the requirements of Article IV.

BYLAWS of KENOSHA ART ASSOCIATION, INC.

ARTICLE  I –PARLIAMENTARY PROCEDURE

The official proceedings of the Kenosha Art Association shall be governed by the parliamentary procedures outlined in Robert’s Rules of Order.
ARTICLE  II -MEMBERSHIP
Section 1 Qualifications 

 Membership qualifications are defined in the “Constitution of the Kenosha Art Association, Inc.”

Section 2  Rights of Members

Members who are current in payment of dues shall be entitled to full voting rights.  This includes voting at regular or special meetings or by letter ballot.  Such members have the right to hold office and/or serve on the Board of Directors.

Section 3  Dues

The Board of Directors shall review and set the dues during the January board meeting of each year.  The membership year shall extend from June 1 through May 31 of the following year.  Dues shall be 50% of the annual fee for individual or family memberships beginning on or after January 1 and extending through the balance of the membership year.

Section 4 Forfeiture of Membership

Membership and associated voting rights may be revoked for due cause, after notice and opportunity for a hearing before the Board of Directors, by a two-thirds vote of the entire Board. 

ARTICLE III-MEMBERSHIP MEETINGS

Section 1  Schedule

Unless cancelled by a two-thirds (2/3) vote of the Board of Directors, meetings shall be held once each month except during March, June, July, August, and November.

 Section 2  Quorum

 
Thirty members shall constitute a quorum at any general or annual membership meeting.

Section 3  Election Meeting
The annual meeting to elect officers and board members shall be held in the month of May on a date and at a location determined by the Board of Directors.  If a quorum is not present, the election of officers and Board members shall be carried over to the next regularly scheduled meeting.

Section 4  Special Meetings

The President or a majority of the Board of Directors may call special meetings.  Notice of special meetings shall be given to members by mail, email, or telephone a minimum of five (5) days prior to the meeting.

ARTICLE IV-OFFICERS
Section 1  Number and Election

The members shall annually elect the following officers; President, Vice President, Secretary, and Treasurer.   Their terms of office shall be one year beginning upon election and lasting until their successors are elected. The election shall take place at the annual meeting in May. The President shall appoint a Nominating Committee in March to prepare a slate of officers for presentation at the annual meeting.   Following the nominating committee report, any member may make nominations from the floor.  These nominations are contingent upon the person being nominated agreeing to serve if elected.

Section 2  Duties

President 

The President will conduct all meetings, appoint all committees, and serve as ex-officio member of all committees except the Nominating Committee.   The President is required to co-sign all checks written by the Treasurer.  The president is accountable to the Board of Directors.  The President shall have access to the Post Office box, and all financial records and association documents.


Vice-President

The Vice-President shall assume presidential duties in the absence of the President.  The Vice-President is accountable to the President and the Board of Directors.  The efforts of The Vice President shall be directed toward preparation for assumption of the President’s duties.  The Vice President shall serve as the chair of at least one committee.


Secretary

The Secretary shall keep the minutes of the membership and Board of Directors meetings and maintain a list of directors, officers, and committee chairmen. This list shall include the date of election or appointment as appropriate. The Secretary is accountable to the President and the Board of Directors.

Treasurer

The treasurer shall receive all monies and deposit the same in a bank or banks approved by the Board of Directors.  All routine bills shall be paid promptly.  Non-routine expenditures shall require the approval of the majority of the Board of Directors.  The Treasurer and President shall be required to sign all checks and vouchers.  The treasurer shall keep a detailed record of receipts and disbursements and provide a financial report each Board of Directors meeting and regular membership meeting.  The Treasurer shall file all necessary reports and tax forms and supply the President with copies of all forms.  The Treasurer is accountable to the President and Board of Directors.

In early April of each year, a committee appointed by the Board of Directors shall audit the financial records.   The treasurer shall turn over all financial records to the Auditing Committee. It is not appropriate for the Treasurer to be present during the actual audit. 

Section 3  Meeting Attendance


All officers are expected to attend all Board meetings unless excused by the President.  Three (3)

unexcused absences constitute due cause for removal from office.

Section 4  Removal from Office

Any officer may be removed from office for due cause, after notice and opportunity for a hearing before the Board of Directors, by a two-thirds vote of the entire Board.

Section 5  Vacancies and Resignations

A vacancy in the office of President shall be filled by automatic advancement of the Vice-President.  Vacancies or resignations in other offices shall be filled by appointment of the President, with approval of the Board of Directors.  The appointee shall serve the remainder of the term of the office vacated.

Section 6  Term Limits


Officers shall be limited to 3 successive terms in a specific office.

ARTICLE V -BOARD OF DIRECTORS

Section 1 Election and Duties

Election and duties of the Board of Directors shall be as defined in the constitution, with the following additional requirement; two members of an immediate family, within the same household, may not serve on the Board of Directors concurrently.  

Section 2  Meetings

Unless cancelled by a two third  (2/3) vote of the Board of Directors, meetings shall be held once each month.  Special meetings shall be held upon request of the President or the majority of the Board of Directors.   At least forty-eight (48) hours in advance of the meeting, the secretary shall notify the directors by mail, email, or telephone.

Section 3 Conduct of Business

For a motion to be passed, a two-thirds (2/3) vote of the entire Board of Directors is required.  Proxy votes are not accepted.

Section 4  Chair

The President, or the Vice-President in the absence of the President, shall call the meeting to order and serve as the chair thereof.  In the absence of both the President and the Vice-President, the secretary shall preside.  In the event of absence of all three above officers, an acting chair shall be selected by majority vote of the Board of Directors present.

Section 5  Meeting Attendance

All Board members are expected to attend all Board meetings unless excused by the President.  Three (3) unexcused absences constitute due cause for revocation of director status. and/or removal from office.

Section 6  Conflict of Interest

Members of the Board of Directors shall not engage in the promotion of direct competition with the major Art Associations functions, such as the Annual Art Fair or the Annual Auction.   Such conflict of interest will be considered as due cause for  revocation of director status. and/or removal from office.

Section 7   Revocation of Director Status

The office of director may be revoked for due cause, after notice and the opportunity for a hearing before the entire Board of Directors, by a two-thirds majority of the entire Board of directors.

Section 8 Vacancies

Any vacancy on the Board of Directors shall be filled by appointment for the balance of the term.  The President shall make this appointment with the approval of the Board of Directors.

Section 9  Term Limits

Directors shall be limited to one term of office.  A minimum of one (1) year shall elapse prior to again running for a director position.  This does not preclude serving as an officer member of the board during that year.
ARTICLE VI-COMMITTEES

Section 1  Required Committees

Nominating Committee

As required by these bylaws, the President shall appoint a Nominating Committee in March to prepare a slate of officers and board members for presentation at the annual election meeting.   The committee shall consist of four (4) members, two of whom shall be from the board of directors. Only one name need be proposed for each office and board opening.  No name shall appear on the proposed slate without the prospective nominee’s consent.

Auditing committee

In accordance with these bylaws, a three (3) member Auditing Committee shall be appointed by the Board of Directors.  This committee shall include one (1) member who is neither an officer nor member of the Board of Directors and at least one (1) member with an accounting background. During the month of April, this committee shall meet to independently verify the financial records of the association. 

Section 2  Other Committees
Standing committees for such repetitive evolutions such as the annual art fair, the annual holiday auction, classes, scholarships, etc. may be appointed on an annual basis.  These committees are formed by the  President at his/her discretion. Suggestions of the membership or Board of Directors shall be taken into consideration.   

Ad-Hoc committees to address specific tasks may be appointed by the President at his/her discretion.  Suggestions of the membership or Board of Directors shall be taken into consideration.   

Section 3 Reporting

Committee chairmen shall prepare a brief written report of the committee’s activities for presentation at the annual meeting.   The report may be given by the chairman, by a representative of the chairman, or provided for reading by the chair of the meeting.

ARTICLE VII- AMENDMENTS TO THE BYLAWS

Section 1  Amendments 

The bylaws of the Kenosha Art Association, Inc. may be revised or amended at any regular membership meeting provided that the changes are clearly published in three successive monthly newsletters and the meeting at which the vote is to take place clearly identified. A two-thirds majority approval by the voting membership present is required to effect revision or amendment.
These bylaws were adopted by a of two-thirds majority of the voting membership responding to a letter ballot. 

President ___________________   Secretary ____________________   Date______________

Please fill out, detach, and send in the Ballot below by March 31st, 2003.  One vote per member.

Mail to:  KAA, P.O. BOX 1753, KENOSHA, WI 53141

Constitution/Bylaws Member Ballot





I,_______________________________, am a member in good standing of the Kenosha Art Association.  I have read and understand the Constitution and Bylaws as first presented in January 2003.  My vote is to:


______Approve the Enclosed Constitution & Bylaws


______Reject the Enclosed Constitution & Bylaws





Signed:____________________________________


Signature required








